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PRMIA Institute

• Work with private and public entities on risk 

management related research;

• Advance Thought Leadership in Risk 

Management;

• Develop Standards of Practice for Risk 

Management; and 

• Promote understanding of the field, both from a 

practice and policy perspective
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But First… Where am I from?



5

PRMIA Institute Initiatives

Efforts of the PRMIA Institute are currently focused on a set of key topics

Technology
The threats of new 

technology based risks 
is one of the chief 

concerns for many 
risks professionals. 

However, new 
technology may also 

help manage risk.

Climate
How our profession 

responds to 
environmental 

disruption and climate 
change is a new and 

fascinating topic. The 
Institute has a growing 
network of specialists 

in this area. 

Microcredit 
Aiding developing 
regions is a global 

form of risk 
management. The Risk 

in Microfinance 
Initiative (RIMS) is 
now part of PRMIA 
aids the Institute in 

this area.

Standards
The Institute is 

working to Develop 
Standards of Practice 
for Risk Management. 

Bringing standard 
methods, processes, 
and practices to our 

profession is a worthy 
goal for the Institute.
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What does a Project Look Like?

What outputs should we expect from a 

project?
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Future Opportunities

• European Union – Tail End of Horizon 2020

• Horizon Europe is a planned 7-year 

European Union scientific research initiative 

meant to succeed the current Horizon 2020 

program.

• The European Commission drafted and 

approved a plan for the Horizon Europe to 

raise EU science spending levels by 50% to 

approximately €100 billion over the years 

2021-2027.
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Horizon 2020 Calls



9

PRMIA Institute: Standards?

• Do we thing a “standard” way of performing risk 

management will be useful… or even welcome?

• Has this been useful in other industries, e.g. 

Information Technology?

• What would you expect such standards to look 

like?

• What topics should it cover?
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PRMIA Institute: Standards

Definitive statements for Professional Risk Managers  of WHAT needs to be done and what 
outcomes need to be achieved in order to satisfy Recommended Minimum Sound Practice.

Comprised of individual:

Standards of Practice
“WHAT”

Detailed guidance for Professional Risk Managers articulating HOW to execute risk management 
activities that will achieve outcomes that satisfy Recommended Minimum Best Practice.

Comprised of individual subject area oriented:

PRM Handbook “HOW”

Common definitions of terms used throughout all guidance for Professional Risk Managers.

Risk Management Glossary

PRM Handbook Chapters

Authoritative Sources of 
Risk Management 

Guidance

Key regulatory frameworks that 
are mandatory in a sizeable 

majority of jurisdictions where 
PRMs are engaged.

Individual frameworks may not 
be mandatory in some 

jurisdictions but may still be 
referenced as authoritative 
sources of guidance for best 

practice.

e.g., BCBS Principles for effective 
risk data aggregation and risk 

reporting

Key Regulatory 
Frameworks

Key requirements from Industry 
Best Practice 

e.g. COSO ERM, COBIT.

Key Industry 
Frameworks

Statements of Recommended 
Minimum Sound Practice

All terms used within PRM 
Guidance (Handbook & SoPs) 

defined once in Glossary and used 
consistently across all guidance

Recommended Minimum Best 
Practice aligned to guidance 

within relevant PRM 
Handbook Chapter

Guidance within PRM 
Handbook chapters aligned to 

Minimum Recommended 
Sound Practice  within 

associated SoP(s)

Individual 
Requirements 
Traced to and 

consolidated within

Individual Terms 
Traced to and 

reconciled within
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PRMIA Institute: Prototype

• “Minimum Viable Product” for Standards
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PRMIA Institute: Standards

• What topics should it cover? A Risk Taxonomy?

• Replace sub categories with items like Risk 

Appetite, Cyber Risk… add items like Climate 

Risk?



13

PRMIA Institute: Standards

Moscow, Russia

October 2019


