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The Professional Risk Managers' International Association (PRMIA) is a non-profit professional association, governed by a
Board of Directors directly elected by its global membership. PRMIA is represented globally by 46 chapters in major cities
around the world, led by Regional Directors appointed by the Board.

Mission and Objectives

Established in 2002 by a volunteer group of risk industry professionals, our mission is to provide an open forum for the

development and promotion of the risk profession. To accomplish this mission, the objectives are:

To be a leader of industry opinion and a proponent for the risk management profession

Drive the integration of practice and theory and certify the credentials of professional risk managers

Connect practitioners, researchers, students and others interested in the field of risk management

Be global in focus, promoting cross-cultural ethical standards, serving emerging as well as more developed markets

Work with other professional associations in furtherance of our mission
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PRMIA Institute

Work with private and public entities on risk
management related research,;

Advance Thought Leadership in Risk
Management;

Develop Standards of Practice for Risk
Management; and

Promote understanding of the field, both from a

practice and policy perspective
PRMIA Institute
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But First... Where am | from??
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PRMIA Institute Initiatives

Efforts of the PRMIA Institute are currently focused on a set of key topics

Technology

The threats of new
technology based risks
is one of the chief
concerns for many
risks professionals.
However, new
technology may also
help manage risk.

Climate

How our profession
responds to
environmental
disruption and climate
change is a new and
fascinating topic. The
Institute has a growing
network of specialists
in this area.

PRMIA Institute

Microcredit
Aiding developing
regions is a global

form of risk

management. The Risk
in Microfinance
Initiative (RIMS) is
now part of PRMIA
aids the Institute in
this area.

Standards

The Institute is
working to Develop
Standards of Practice
for Risk Management.
Bringing standard
methods, processes,
and practices to our
profession is a worthy
goal for the Institute.




What does a Project Look Like?

What outputs should we expect from a
project?
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Future Opportunities

e European Union — Tail End of Horizon 2020

* Horizon Europe is a planned 7-year
European Union scientific research initiative
meant to succeed the current Horizon 2020
program.

* The European Commission drafted and
approved a plan for the Horizon Europe to
raise EU science spending levels by 50% to
approximately €100 billion over the years
2021-2027.

Europe_an' European Union funding
Commission for Researc h & Innova tion




Horizon 2020 Calls

&« C (0 @ https//eceuropa.eu/info/funding-tend tunities/portal/screen/opy topic-searchfreeTextSearchKeyword=Climate%20change;typet 1;statusCodes=31094... ¥ Q0 @ ¢ .
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I Match whole words only

GRANTS Il TENDERS

Filter by submission status
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FORTHCOMING OPEN CLOSED

Filter by programme (only for grants)

Climate changg Q
3results

PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Funding and tenders  sortby: @ opening date ~ title D deadline

o
Download all funding and tender opportunities to your calendar or subscribe to the RSS feed

(unfiltered).

See all calls for tenders published by EC

Mining big data for early detection of infectious disease threats driven by climate change and other factors

SC1-BHC-13-2019

Types of action: Research and Innovation action | Programme: Horizon 2020
018 Deadline model.: s

Open for submission Opening date: 26 July 201§
Deadline date: 16

select
programmy

clear filter

Prevention, detection, response and mitigation of combined physical and cyber threats to critical infrastructure in

Europe

1D: SU-INFRAO1-2018-2019-2020

Focus area: Boosting the effectiveness of the Security Union (SU)

Type of action:

© A Innovation action Partner Search

© 1A Innovation action

Deadline: 22 August 2019 17:00:00 Brussels time

Deadline: 28 August 2018 17:00:00 Brussels time

71 Organisations are looking for collaborating partners for this topic




PRMIA Institute: Standards?

Do we thing a “standard” way of performing risk
management will be useful... or even welcome?
Has this been useful in other industries, e.g.
Information Technology?

What would you expect such standards to look
like?

What topics should it cover?

PRMIA Institute
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PRMIA Institute: Standards

Authoritative Sources of @ w
Risk Management PRM Handbook “HOW
Guidance

Detailed guidance for Professional Risk Managers articulating HOW to execute risk management
activities that will achieve outcomes that satisfy Recommended Minimum Best Practice.

Comprised of individual subject area oriented:

Key Regulatory
Frameworks PRM Handbook Chapters

Key regulatory frameworks that

]
X N Handbook chapters aligned to
are mandatory in a sizeable Recommended Minimum Best Vit Resemmencts

majority of jurisdictions where Practice aligned to guidance Sound Practice within
PRMs are engaged. within relevant PRM associated SoP(s)
Handbook Chapter

Individual frameworks may not
be mandatory in some

jurisdictions but may still be Standards of Practice

“WHAT”

referenced as authoritative
sources of guidance for best

¢ Definitive statements for Professional Risk Managers of WHAT needs to be done and what
practice. Individual outcomes need to be achieved in order to satisfy Recommended Minimum Sound Practice.
e.g., BCBS Principles for effective Requirements Comprised of individual:
risk data aggregation and risk Traced to and Statements of Recommended
reporting consolidated within Minimum Sound Practice

All terms used within PRM
Guidance (Handbook & SoPs)
defined once in Glossary and used
consistently across all guidance

Key Industry
Frameworks

Key requirements from Industry
Best Practice
e.g. COSO ERM, COBIT.

Individual Terms |
iseeal e el Risk Management Glossary

reconciled within

Common definitions of terms used throughout all guidance for Professional Risk Managers.
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PRMIA Institute: Prototype

“Minimum Viable Product” for Standards

Risk Management
Standards of Practice Number 2

Key Risk Indicators in
Operational Risk Management

Developed by the Risk
Management Standards of
Practice Working Group of the
Professional Risk Managers
International Association

Adopted by the
Professional Risk Managers
International Association

Version 0.3
July 2014

Practice I
RMP 2.02.01
KRI Purpose

RMP 2.02.02

Selection of KRIz
to Monitor
Changesin
Causze not
Events

RMP 2.02.02
KRI Selaction

RMP 2.02.04

Properties of
Effective KRIs

Recommended Minimum Sound Practice
KRIs should be selected to address two key purposes:

* To provide management with forward-looking indicators of the organization’s
exposure to potential events arizing from key rizks to ensble management to
take proactive preventative or mitigative actions; and / or

* To provide management with measures of the experience (L. frequency and [

or severity] to specific types of events in order to enable management to
aszass if the experience of events is within the tolerances defined within the
organization’s risk appetite statement.

In order ta be effective, forward-looking KRIs should be selected to maonitor
«changes in exposure to the causes of events, rather than attempt to correlate to
the experience of events directhy.

Management should take action to reduce, avoid or mitigate the organization's
exposuns to the experience of events through management of their causes.
Causes of events that are measured by KRz may be either exogenous or
endogenous, howsver, the way that they are defined, manzaged and monitored
within 2 KRI framework are the same.

KRIs should be sslected via 3 top-down or 3 bottom-up approach from either 3 s=t
«of existing KRIs or by namowing down a list of potentiz| KRls that fulfill the criteria
in RMO 2.02.01, .02 and .04

To be effective, KRIs must pozsess the following properties:

*  Relevant: Either be forward looking, causally-slizned indicators used in
MEASUring increases in exposure to events; or measures of the experience of
specific types of events that enable compliance with associated risk appetite
tolerances

*  (uantitotive: Capable of being captured quantitatively e g count, amount,
duration, etc. If KRls capture subjective assessments (i.e. management

aszessments of staff morale) then these should be objectively transmuted into

guantitative scales and values

* Actionabie: Defined so that the nature of remedizl action (if required) is clearly

understood.

Subject to being:

*  Cpnsistent and Comparable: KRIs must be capable of being benchmarked
between business lines, gecgraphies and for activities

*  [Efficient and Repeotable: KRls must be selected, designed and implemented
that produce returns in excess of the cost needed to collect them

*  Auditeble: KRIs must be produced from transparent data sources and include
any actions performed converting the data into information (including
aggregation formulze, weightings, scalars) and must be capable of being
repeated at any point in time
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PRMIA Institute: Standards

* What topics should it cover? A Risk Taxonomy?
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* Replace sub categories with items like Risk
Appetite, Cyber Risk... add items like Climate
Risk?
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