


Brengenne

CXD,[[CTBEI, 1 OTIIMYUTEIbHBIE OCOOEHHOCTH B INOOXOHax K CO3aHIEO
CHCTCM PHCK-MCHCIMCHTA B KOMIIAHHAX PA3HBIX D’I‘_[]ElCJIEfI

OcobeHHOCTH CO3daHIA CHCTCM YIIPDABIICHIA PDHCKdAMI Hda IIPHMEPaXx
HPE,[[HIJHH'I‘P]IL& TOILTHMBHO-3HCPT ¢THHCCKOI'O KOMILICKCA

(OcoDEeHHOCTH CO3MaHNd CACTEM YIpaBIeHNU PUCKAMM Ha TIpHUMepax
MIPEANIPHUATHN TENEKOMMYHHUKAITMOHHOU OTPacin
: JampHelne nepcenekTUBhl pa3BuThd CHUCcTeM yIIpaBIeHNd PHUCKaMU B
Kommaamax



HeduHaHcoBble PHCKH KOMITaHHH pacripeneneHbl HepaBHOMEpPHO H HaxodATcA B HEKOTOpoH
3ABHCHMOCTH OT HX OTpaclieBoH MNpHHAAIekKHOCTH. Jmd TOK BbICOKH MOJHTHYECKHe PHCKH, a BOT
perviiAiTHEHbIe H HAJOTOBLIE pHCKH Ha @¢oHe TMOCTOAHHO MEHAION[ETOCA 3aKOHOJaTeNbCTRA
ABNAIOTCA yrposod moboH kKomraHdHH, g npeanpuatdid TKS H CBA3H J0CTaTOYHO 3HAYHMBIMH

ABIHMIOTCA ONMEPATHOHHO-TEXHHYECKHE THIIBI PHCKOE.

Tun puckos T2K CeAasb
MonuTryeckue Beicokas CpeaHas
PerynaTtuBHble Breicokasd Bricokagd
CouvanbHo-oblecTBEHHbIE Beicokas CpeaHss
ObnagaHne cobcTBEHHOCTBLHD) Bbicokasn CpegHas
JKONorudeckKne Beicokas Managq
Hanoroeble Beicokne Beicokne
PenyTayWoHHbIE Managq CpeaHsas
OnepayNoHHO-TEXHUYECKNE Beicokas Beicokas
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CxoacTeas

Lens cosgadra CYP — IIOBBINIEHHE
CTOMMOCTH H peHTHHra KomraHHH

TecHas B3aHMOCBA3L ¢ CHCTEMOH
BHYTPEHHET0 KOHTPOIA H ayHTa
/Opranmszanpa Ha 6aze CBK 1 CBA

CD,I[epH{ElHHE H IMacIeqoBaATCIbHOCTE
OCHOBHBIX I1THEJIOB d)}"l—]]{l[HDHHpDEEIHHH
CHCTEMBI PHCK-MCHCIEMCEHTA

(JCHOBHbBIE 3JIEMEHTDI PHCE-MCHCTAEMCHTA

e

HbI® GCobeHHGCTHS
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CtpaterHd H Lemd KomraHdH - [IpHHLIATIEI
GOpMHPORAHHA CHCTEMBI YIIPaRJIEHHA
PHCKaMH

OpraHu3allHoHHasA CTPYKTYpa PHUCK -
MeHeKMeHTa

Ob0nacth GYHKLIMOHHPOBAHHA —
(oTiepal|HOHHBIE, CTPATETHIECKHE,
(HHaHCOBBIE, SKOJIOTHYECKHEe H Jp.]

KJ’IHCCHq)HKEIL[HH H THITHZALHA PHCKOE HA
ATAITax HI[EH'IHdJHKaL[HH H AHATHOCTHEH

IprmeHseMble METOMBI OLIEHKH PHCKOB [KaK
KOJMYECTBEHHOH, TaKk H KauecTBEeHHOH]/
pasHble MIKANbl OLIEHKH PHCKOR

IMonxoanl onpeaeneHHs H KPHUTEPHH OLIEHKH
MEPOTIPHATHH,/ KOHTPOJBHBIX MpOLIeAyp IO
MPENOTRPAllEHHID PHCKOR
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Ocol0enHocTH CO3JJaHHMHA CHCTEM YIIpaBJeHHH pHCKAMH

HA npuMepax npeanpusTHii

TOIVIHBHO=3HEPr¢ THYECCKON0 KOMILIERKCA
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Crapense HHQPACTPYRTYPhI (H3HOC OCHOBHBIX QoH0B B LieqoM mo TOK npesbimaer 50%, To B
BJIE:I{'I‘})DBHE[)FE’PPH{E OH ,I[DC'IHI‘E!ET ?O% a B HedTernepepaboTke - Gonee 80%)]

ropoAIeHHH H TexHOJI0] [:l'[pﬂK'IH'—IECI{H BECC HOBBIC MCCTODORICHHA,
HEIXDI[HTCH B CﬁEﬁthIX H]HpDTﬂX I"I[ﬁ B C.]'I}"-Iﬂﬁ HE:I[DCTHTD'—IHDH 3dIIHTHI OT PHCKOE, HCXBATKH
l'bHHEHCHpﬂEHHHH A YCTPAHEHHA BO3MOMKHDBIX EiEEipIrI[fI KomriaHHH MOI'YT IMOJIYVUHTE OT INOTEHLHAIBHO
EbITOAHBIX KOHTPAKTOE HE anﬁ]JI.H]J . 4 MHOTOMAILITHOHHBIC }’6]:1'1‘[{}'1]

feJpenie PhIHOYMHbIX MeXaHHIMOE QYHRIHOHHPOBAHKA (HaripHMep, HEMOCTATOYHAA EMKOCTD
poccmcmm c*rpaxoﬁnm pthI{a TaK I10 cmaxoﬁmmm pHCI{DE B 3Heprem1{e PBIHOK He TipeRnimaeTt S200
MUTH.

[Ipuxox & Poceuo 2apyfesnbix HERecTOpoR [pUCKH BefleHHs OUsHeca B PoccHH CYII[€CTBEHHO
BbIIIE TE:X K KDTDpI:.IM l'IpHEI:-IK.]'[H HHE ECTOPEI B CTpElHaX O32CP. Tak, cpeaHeH HopMalbHOH
Temnepawpnn PHCKOBOH 00CTaHOBKH ACCOLHALIHA CTPaxXOBITHKOR TOK [ACTOK] HasbIBaeT - ¢

o 100-0annpHoi mKkane, B PoccHH Mo pe3yibTaTaM OIpoca SKCIePTOR cpefHHe 3HaueHHA l'IpHIJ_I.]'IHCI:.
Ha }fpﬂBEHh 65-70 6annos. A OLleHKa M3BECTHBIMH 3altafHbIMH KomriaHHAMH (March, AIG, AON, Willis)
emje Boime {Ha 10-15%]).

Kamabii H3 BhilleNepeyHCcJIeHHbIX PAKTOPOB, BJHAA HA PeaJH3IAIHI0 HHBECTHI HOHHBIX
NPOeKTOR H YCTOHYHROCTE (PYHRIHOHHPOBAHHA 00beKTOR TOK, TpedveT 0co00LIX NOAX0I0B K
MHHHMH3ANHH BO3MOKHBIX HETATHBHBIX MOCJIECTE HH...



Padora no NOCTPOEHHKD KOMILIeKCHOH

CHCTeMEI YNPABJIeHHS] PHCKAMH NpeIIoJIaraa
dopMHpOBaAHHE 4-% 0CHORHBIX JIeMEHTOR:

Cosnarrie PrckoBoi MoJie/md KOMITaHMH, KoTopad Obl
HarJAagHO TIPEACcTaBIANa €6 YIPOo3bl, OLIEHKA HX
BO3MOJKHBIX TMTOCJIENCTBHH, a TalGKe TepedeHb
MEPOTIPHATHH 110 CHIGKEHHIO

CO3aHHE BICHHA PHCEAMH

EOMHCCHA 10 BBIABJICHHIY H OLICHKEEC PHCKOEB H OTACH
CTpaxXOBaHHA H ¥IIPpABJIICHHA PHCKAMIA

CYOBEKTOE VIIpa

Doph VIHPDOEaHMEC PCrlTaMCHTHPVIOHIHX NOKY

I'ID.]'[HTHKH TTOJIOAK CHEIA H METDE[HIQ'I }’HpﬂBJ’IEHHH
PHCKaMH

MEHTOE:

[ TIO

Co3gaHe HHQOPMallHOHHOH CHCTEMb

VIIPaBICHHIO PHCKaMH.

| sTan Il 3Tan
DopMHpPOBAHHE

TlepRHIHBIH /
CYOBLEKTOR YIIPABICHHA

/ MOHHTOPHHI DHCEOB

CoBer gupeKropos
(Ynpaenawwwin kKomuTeT)

Cmpameauyeckutl yposeHs
fl> KomuTeT no puckam

HopiamiaHsil ypoasHs

.

/ "
1\ KoHTponk pHckoR )

YpoBaHs YNPABENAKWER KOMIAHWK

f’ OnTHMKIaUMA pHCKoe |

OnepayUoHHEID YpoeeHs

OodvepHWe KOMNaHWK

Onepauuos LIl YroasHs

Il sTan I¥aTan
3 KoHTpoIb CozraHme
IpAHHI] PHCKOEB BHYTPeHHHX

CTAHTAPTOR



tam 1.

Braenenne HOTOUHHECE BOSHHEHOBEHHA PHCECE

HEpEH‘II—[hIﬁ DopuupopaHne TabIHI H EapT pHCKOE 00 BCeM busHec-mponeccam (= 300 puckoz)

MOHHTOPHHL AHanuz BOZMOXKHOTO HETATHEHOTO BO3MeHCTEHA KAXNOrC pHCKA Ha OEATENRHOCTE KOMIAHHH (MeTomom
IKCTIEPTHEIX OLEHOK) — OLEHKA BEpOATHOCTH H CYIECTEEHHOCTH PHCKOB

HCKOB i

p CnpegeneHHe HHTETPATBHEE NoKasaTelefl BepoATHOCTH HACTYINIEHHA H BOSMOXHEE (HHAHCOBRX
NOTERE OT BOSHEACTEHA HECKONBKHE PHCKOE
CIeHKa BEEMHYHH MaKCHMATBHOTo oTENoHeHHA Erning-ot-Risk [EoR) n Volus-oft-Risk VoR) nna prcka
ELIIONHEHHA DH3HEC-TINaHa M pHCKa TebHTopckof B KpeOHTOPCKOR 2agollKEHHOCTH
Ana ¥p¥UHEY HHEECTHUHOHHHE NpOeKToE. NpoBefeHa oneHka Risk Estimation (RE), B saBucHMocTH oT
pesyneTaToE OokasaTenef NPV, ERRE busmec-mnana ¢ IpHMeHeHHeM KANBEYIATORA OLUEHEH PHCECE
COnpemgeneHne MEPOIPHATHA M0 MHHHMHIAIHE EosefcTEHE 0T BOSMOEHEE PHCKOBHE CODLITHH H HX
HEHONVINEHHA ONA pasiHYHEE CUEHAPHEE pasBHTHA bHsHeca

JTanm 2. Cosgada MOCTOAHHO paboTaiomad KOMHCCHA Mo BHABMEHHID H OUEHKE PHCKOE H YIBEPEIEHHA pPETNaMeHT
ee paboTL

PopMHPOBAHHE k

C}’ﬁ'hERTDE Cocrap KonMECCHEL COTRYOHHEH OTIena CTPpaxoBaHHA H VIPABNEHHA pHCKAME H OPHIMAIEHHEE SKCIEPTE
[EPYKOBOTHTENH HDoNpasfeleHHH)

VIPABJIeHHS

SH,II;H‘{H. KOMMHCCHH. CHHEECHHE ECROATHOCTH BOZHHEHOECHHA PHCEA BIONOTE OO IIONHODIO YCTPAHEHHA ETO

I HAIHHEL

TpexypoeHeEasa cHcTeMa YOPAaBJIEHHA PHCKaMIL:
[IpaEneHne KOMOaHHE (KOHTPONEHHE QVHEIHH|

Fomuccna no oleHKe H YORaENEHHK: PHCKAME (IoONepEKa Dpolecca)

CTRYETYPHEE DoSpasfeleHHA (HeDocpeCTEEHHOE VIPAENCHHE PHCKAMHE)]




tan 3.
KonTpon
rPAHHLI PHCKOB

¢ MOHHTOPHHF BCEX pHCKOE EOMIIAHHH BEIIE VROBHA TERIHMOCTH E pHCEY — EEEFBARTAIEHD

ﬂ-aHHHE PHCEH OOEHHEBAEESTCA KOMHYUECTECHHS H KAUECTEBEHHS H pacCMaTphHEAKCTCA KOMHCCHEH o
ERAEBINEHHEY H OUEHEE DHCEOE H IIPaBICHHEM FEOMIIAHHK.

S CTPYETYPHEE HoOpasmelcHud cobIIoNacT salladipoBadiud DIOIEeT B VOIOBHAE HebIaronpHATHOTG
BosOeHCTERA pHOKR

DCFH.'[EET‘BJIEHB. NPHEASEA COTRYIHHEOCE K EOHTPOIEBHEM [IOEAIATENAME PEATHIAOHH CTPATETHH FoMIIAHHH

CHHEEHA CTOHMOCTE ET“anOBOﬁ SJEATHTEL IIo PESVIETATAM OHOCTHXREHNA HHZKHE NoKasaTeneH
EEROATHOCTH HaCTY¥IINIEHHA jFH.IEpE'Ei HMYLIECTEAa KOMIIAHHH

Ftan 4.

BHyTpeHHHE
CTAHAPThI

HOna DoBLINEHHA THOoSpadHoCTH H YIPAENAEMOCTH KOMIAHNE ONA CcTeHMNONTepoE NNAHHPYETCA
YIBEPOUTE OONHTHEY H CTAHTARTEL YOPABMEHHA {pHCKAME
) IIpHHUHOH B2aRMONEACTEHA CTPYETYPHEE HoTpasfeleHHl KOMIAHHE B chepe YOpaBNIeHHA pHCEAME
Paspenenne dyHEUHH, DOMHOMOYHEA H OTEETCTECHHOCTH MEXIY CTPVETYPHEMH IoIpasmelcHHAME
Hopme w1 tpeboBanua no onepannAM, HECVIIHM pHCK

CHCTEMA EOHTpONIA H IIONHOMOHHA OCHOEHOI'D EOHTROIHDYESINEDD oplaHa — HpaBJIEHHH KOMIIAHHH




‘%, HpHMEphl KQUEeCTBCHHBIX MIKAJI; HCITOJAB3IYEMBIX B KOMIIAHHAX TIOK
integrated 0 EKIpoeEPpeemuxa

LLikana BeposiTHOCTH Llikana cywecTBeHHOCTH *

MoYTM HEBO3MOXHAS I paHnuHbIi
OueHb Hu3Kas CyLLEeCTBEHHbIN
Huakas KpnTuyHbI

Bblcokas

* puemaemachiis 80IMONCHYIX
PunaHCOEHX HOMEPs HAGHUPYEMOi Ylicmoil
HPUOBLIN & MERyem 2oy |

S 2007 Inte grated-Services Group
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NonoEaTebabIE PESYILTATLE IpoGuenibs
3a noclegHyde 1,5 roja TopryemMbie Ha OHpie OpraHH3 aLHOHHBIE TPOGITEMBI
aKLMH KOMITaHHH [0J0posKald B 3,25 pasa (HEAOCTATOK KBATH(QHIIMPOBAHHBIX KaJpPOE)

YRelHYeHHe [MATHIeTHeH HHBeCTHLHOHHOH
riporpammsbl Gonee wern B 1,7 paza — go 34,7
BT, PY0.

IIpobnema HOeHTHPHKAITHH PHCKOB

IIpoGnenma HOPMATHURHOTO 00ecTIedeHHA
Hepecmm*p TPpEX HHECCTHIIHOHHBIX TIPOCKTOR P P

[ipenoTBpallieHHe PUCKOBBIX MMOTEPh HA CYMMY
ceeime 300 pnH.pyo.) [IpoGnembl OLIEHKH 3KOHOMHYECKOH

= CDCTHE.]'[HI'DI_[[Eﬁ IKOJNOTHYCCKHX PHCKOB
COK}JHH.[&HH& 3dTPAT Ha pOecrieyeHHe CTRAXOBOH

3aMHTBl Ha 35 wnH pyb.

5 . ITpoGneMbl CTATHCTHYECKOTO VYeTa
obecriedeHHe CTPaxXoBOH 3alIHTLI OT aBApHiT

HMYIIECTBEHHBIX YOBITKOB [r1o 060opy10BaHHIO] Hi
17w, pyo.
= (JTCYTCTBHE aBTOMATH3ALHH IPOLIECCOR
COK[JHIJ.[&HH& CTPaXoBOH IMTpCMII TTPH PHCK-MEHEKMEHTA;
CTpaxoBaHHH OTBETCTREHHOCTH UJIEHOB COBETa
AHPEKTOPOB H MpaBieHHA Ha |0 mmH pyb.

BrisieneHHe H Jdokamszaia B 2006 rogy Gones
490 yrpos

O6mas cyMMa MpeJoTRpalleHHOTOo MaTepHalbHOTO
yiiep6a Gonee 2% wmH. pyh.



| sTan Il sTan Il sTan

PazpadoTra
koHtfernmm KCOVP

KoHIernpm KCYP

OCHOBHEBI¢ NPHHITIILI popnvEpoRaHHa KCYP:

HEII TI0/1%00 - CHCTeMa JO0JLAHA 0XBaTHIEATE BECe PHCKH, CYIEeCTEYIOLHE B0 BEceX cepaX NpOHIBOICTEEHHOH H
[l]HI—IEIHI:DBDH ,n;eam.m:nunn, VYHTHIEAA JKOHONITIECKHe, JKOJI0THYEeCKHe, 0PTAMITAIH0HEEIe, TIOJHTHYeCKHe H TPYTHe aCTeKTEl
geareapHOCTH ObmecTea

RIECETE EHT [0IxX00 B CHCTEMe J0JDKHA OBITE HcCIOeJoBaHa COBOKYIHOCTE (YHKINDL, Heo0XogHMBIX miId
!JtlZIlZl]EKTIIB-HDFD yrrpaB.nemm PHCEaMH H cgopMIPOEaHB 3JIeMEHTEl OPTaHITzallHOHHOH ¢TPYKTYPLI, OTEETCTEESHHEIE 3a
BEITIOJIHEHHE TaHHEBIX (OYHKITHE

IHTETPalTFiTOHHBIH 110X 0T E CHCTeNnEe I0JLEHEI EI:ITL HCCJIeJOEAHBI H OIITHNMIGHPOEAHEL EJAHNMOCEATH MEEKTY €2
JJ1enMeHTanH H JeMMeHTAnMH CHCTEMEBI KOPIIOPATHEHOID YIIDAEJEHHA, E TOM YHCIE RMeXRNOY ALJerMeHTanH TeKYINero,
CpeqHeCpPOYMHOI0 H OJOJTOCPOYHOTD ILTdHHPOE aHIA

1 A0 HHEI 00070 B CHCTEME MOJCHHEL DBITE PESPEEDTHHH ANT0pHTMEI IIepexoda 0T KaYeCTEeHHBIX O0IIPHOK
PHCKOE K KD.TIII'-.[EETBEI—]I—IL]I\‘I, ¥CTAHOEJEHEI BE3AHMOCEAIH MEKNTY YIIP AR JIAIOINIINIT BDS,II;EHETBHHI\'IH H JIKO0HONITY e CKHMIT
IoOCHeNCTEHAMII, 4 TaKKe HCIIOJIEI0OEAHEL OIITHNOITIAITHOHHEIE RMOOEJE H AT 0pHTRMEI

BHEIH 101 . B Parkax CHCTERMEBEI YIIDAEJIEHHA pPHCKANH J0JLEHEL EHTL PerJanieHTHPOEAHEL IIpAEd H DEHBH.H}IDETH

EDDTBETETB}’I-DI[I;[{I DVHEOHOHAIEHLIX ogpasmeaer il O0mecTea, a Takike pazpaloTaHBl HeoOX0JHMEIR HOPMATHEHEIE H
METOIHYECKHE J0KYMEHTEI



Hens cozganmms

1

HOCTIDKEHHE
MAaKCHMATLHOH

3 eKTHRHOCTH
HCTIONb30B AHHA
AKTHEOE O0IIecTEa H
MHHHMH3al[HH
NOTepPhb NPH

B O3HHKHOP €HHH
HeOIIarorpHATHLIX
CODBITHH

O 00CHOBAHIE H
ONTHMH32ALEA 3aTpar
O0IecTEa Ha
MepPOTIPHSTHA 110
CHIKEHHIO PHCKOB

ITopbmIIeHHE
IIPHBJIEKaT&TbHOCTH
O0IecTEa A
AKITHOHEP OB,
HHEECTOPOR H
KpeJHTOpPOR

TTomy4deH 0000IeHHBIH NPOJHITE PHCKOR KOMIAHHH

PazpaboTaHbl KOHIENTYATLHBIE [TOAX0/E] K cozfaHHio KCVP,
OIHCBIBAIOINAS] METOAONOTHIECKYI0 0a3y HAeHTH(HKAI[HH, OLIeHKH H
cTI0cO00B YIIPARIIEHHSA PHCKAMH

OpraHHzoeaHel POLIEYPbl MOHHTOPHHTA PHCKOE OCHOPHBLIX IPDOEKTOR
K onmiarnm

CiopMHpORaHa BHYTPEHHSA CIPYKTIYPa PHCK-MeHe I EMeHTa K oMaHH

IToaroToRIIEHA KOHIIEMIHA YIIPARJIEHHS PHCKAMH H cTpaxoraHHda B TOK,
OTHCBIBAIOIIAA METOAONOTHIeCKYI0 Dasy HAeHTH(HKAI[HH, OLIEHKH H
CII0CODOB YIIparIeHHA PHCKaMH

OTAEIOM YIIPARJIEHHs PHCKAMH cocTakjieHa 0aza JOTOBOPOR
CTPAXOBaHHA NMPeANpHATHH H opraHizaii TOK H HanakeH
IMOCTOSHHLIH MOHHTOPHHT 3iiieKTHEHOCTH CTPaXOROH 3allHTBI HTHX

OPraHHsalHH. ppusepre ¢ 0% coyuass paccmompennux dozosapos Beliu
EBLAEASHEL CVIGECINESHHIE HAPVISHIS & YQACHIL VOIOSUT JarIoNeHUA, & WY, -
IAELUULHUE PATMIPOE CHPAXOERIX Npesuti]

Cosjad KoopAHHAIIHOHHBIH COBET I0 CTPaxoBaHHIO opraHHzaipi TOK,
B KOTOPBIH BXOJHIH MPEICTABHTETH KPYIHEHIIYX CTPAaXOBPbIX KOMITAaHHH
PoccHH. 3TOT cokeT ObUI IPH2BAH CHHXPOHHZHPORATE YIIPABJIeHHE
PHCKaMH Ha BCEX YPORHSX TOIUIHBHO-3HEPTETHYECKOI0 KOMITIEKCa
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IToBbillieHHE TTPO3PAYHOCTH/YIIpPaRIAeMOCTH OH3Heca
JHHaMHYHOE pa3BUTHE OIepaTOPOB CBA3ZH H YCIIOKHEHHEe HX |T-apXHTeKTYphl

IToARMEHHE HOBBIX VCIIVT H TapHOHBIX CXEeM ¢ HeOOXOAHMOCThIO HX HMHTEerpalliH B CYI[€CTBYIOMIVIO
OM3HEC- H TEXHHYECKYIO cpeny

PocT aboHeHTcKoH Gasbl H YCoXKHeHHe MpoBefdeHHA pacyeToR
YcHlleHHe KOHKYPEHLIHH Ha pblHKE TeJIeKOMMYHHKALMI H HeoOX0AHMOCTh ITOHCKA HOBBIX
KOHKYPEHTHBIX TPEHMYI1€CTR

IIoBbIlIEHHE CTOHMOCTH Kardrana

IToRbIIEHHE YpPoBHA OTBCTCTECHHOCTIH H IMTOAOTUCTHOCTH MCHCTAMCHTA KomrmaHH rnepen
dKIMHOHEpAaMI H BJIaA €JIblaMH

RO 3o ATYLT T T8 3 T TEGEC AR TR TR ] ¥ E TN | § 3 X i 0 BEEE AWE OF Pk BE
L WFAFER ARAS AR IAEY X WRS LR = A RN A ot BB WFLT FREY EESSA% 4% A8 ER LS 5L 8 4 L AR RFLITE L ILSR SR p S ARSE el RRED)

MoIeHHHSM eCTRO (BHYTPeHHee H BHeIlHee) 3BOHKH TIOCITe OKOHYAHHS JeHCTRHS YCIIyTH

HEﬂUCTﬂTKI'I Iponecca KOHIPOIA Ka49CCTEd JaHHBIX ONHOEH MapIIpy TH3al[HH
Crabast HHTerpaLrsi CHCTeM

OnmbKH NpH B3aHMopactera
HezakoHieHHbIE [/ HeKOppeKTHRIe CDRbI
OnmdKH TapHPHKAITHH

OnmMOKH CHCTeMbI PHICTARIIEHHA CHeTa
OnmbKH ¢ yieroM odbeMa YCoIIyr aboHeHTY

PasHHIIa YaCOBbIX MOSICOR

OnmOKH CHIHAIOE

OumokH Daz JaHHbIX

COMHHTEIBHBIE JOJTH

Henoctatok o0y4eHHA H HHCTPYKTaKa



‘-ﬁ\_ KiloueBble NPHHUHIBLE MocTpoeHns H gyHKuHoHHpoBaHusa CVYP
= B Te/IeKOMMYHHKAIHOHHOH KoMnaHu#

=  Cosganse 2-X YpoBHeBOH opraHu3amHOHHOMH 1 yposers
CTPYETYPLI YIPABJIEHHS PHCKaMH B Komnanum Vpomom: e
Z  BoligeJieHHe B CTPYKTYpe KOMIAHHH pewonms —
nopazjeeHKil PHCK — MeHeJKMeHTa, [ o
OTBETCTREHHDBIX 32 GYHKIHOHHPOBAHHE CHCTEMBI iy ooy

MOHWMTOPUHTE W

VIPaBJIeHHSI PHCKAMH

LM PykoBOGWTEMK
MYHIUMOHATRHE X
HET— | noppnazgenauni
= PajlBHTHe CHCTeMbI PHCE-MEHETRMEHTA
240 ypoaeHk
na 0aze CuHcreMbl BRYTpenHero Ayaura By rRUROHANGHIE
i Yponenk NogpaiaeneHun
KDMHHHHH,! NOCTOHHHOC BIAHMOIJECHCTEHE C MenankeHun Komnarun
CJ’I}’?RBEIMH BHY¥TPeHHET O AYIHTA
iy
-’ PHCR-MEHE,[[?EI\-'IEHT KomMnanuu HANMPpABJIeH HA

YOpPAaBJeHHe ONepRpalHONHELIME PHCKAMH

- KayecTBeHHAaA OUEHKA PHCKOB KomMnaHuu

S 2007 Inte grated-Services Group
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‘-9-\ IIDQJE‘,]GBHTE.’H}IIDQTB OCHOBHBIX 3Tanos CO'I_],RIII!H CHCTEMbBI
3 YHPpAaBJdeHHA pHCRKAaMH B TEJ]‘ERG”HM"&lllih‘ﬁlliiﬂHHﬁEi I\GE“E[I&HHH

Servidges J W J.;-»'? 23.""'" p'::. JFar ¥ "! |v.|' =k 7% 2 Tl R R
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\ | aTan lisTan lll sTan IV sTan \
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W HuaraocTira H )
. PampaboTka H CcoracoBaHHE | KnacCHHK A HA §
':l\ IoAZanoE: . OHEPAUHOHHEK PHCEOE )
% K YOLaEIeHHED i
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OcobeHHOCTH CO3IaHE

i CHCTeMbI YVIIDABJAeHHH DHCKaMH B

T KOMMYHHKAIHOHHBIX KROMIMAHHAX

OcoGeHHOCTH HA ITaNe HICHTHPHKANHHE PHCKOB

KoMuauum no BeeM THATHOCTHPYEMBLIX PYHKUHOHAILHLIM
HANPARICHHAM

i
LY

A

=
3 LE( OcobeHHoCTH OcobenHocTH
TAN p ?
S Komnauwu onepatopa @UKCHMPOBAHHOW CBA3MW Komnanum oneparopa CoToBoM CBA3MN
( : lfl M Ik A YHE
. MeToms — DKRCEpTHAR OUEHKA W AHAIN3 TIHOHATBHBIX
1. Meton — Ankeruposanue (¢ NpHBICUCHAEM KoMIanHH 2 : b
obnacreil! Ousnec-npoueccos KoMinaHuu, ¢ Le/IbIO BeIABICHHS
KoncynnTanTa)
HanboIee KPHTHIHEIX
2. DrcnepThl aHKeTHPOBAHUA — PYKOBOANTENN H CHEUHANIHCTE
; 2, DECTIEPTH- CIENHAINCTR COOTBETCTRYHMAX (JYHRIHOHATEHEIX
BeeX (pyHKUHOHATBHBIX moapastenetui I'J] Komnaman/
nojpasaenesnil Komnanun
PernoHanBHEX (HIHATOR
3. CucreMaTHsalns ¥ 00paboTka pesyIbTATOR — OTUCTLI YKCICPTOR
3. Cucremarisatus 1 ObpaboTka pety/IETATOR aHKETHPOBAHHA L
(Ha ocHOBaHWH NaHHBIX cricteM FMS, CRM n1.0.)
| 3TAMN - € NOMOMUIBIO NPOTPAMMHOTO oeCCacHHA 5 =
4. I'pannnsr [lnarHocTHRN — PyHEIHOHATBRBIC 00.1ACTH,
Waoentudburauma v | | (ARTOMATHINPORAHO) C YIETOM ViI. BECOR NPHCROSHHEIX ' =
WArHOCTMES : i : CEHIAHHLIE © tllllll}l‘iIllllilItLIHIH"."rl aoxoia KoMnauun lllll.'l‘.l-:“l."l:l. -
A : axenepram (o7: JlomxrocTn; YpoeHa ynpasneHuns;
npelocTABICHHEM YCAYT KAHEHTY H MOCTYILIEHHEeM 0MIaThl
Creunannsanuu 8 BI1, Crasa 1 Mmecta pabots! B oTpacin)
4. I'panu HATHOCTHEN — ()Y KU HMOHR 1L MLIe
PAEHIL P = 5 5. Obbem uaenTHHEALHH IHANHOCTHEY — Bee (PYHKIMOHAIBHEIE
IIEIIIPHH.’IPIIIIEI JEATEARHOCTH |\{H'|IIHIIIII.'I (oaee l”']-
obnacti/ BI1, sanciicTroBaninie B nponeccax GopMipoBan
5. O0reM AHKETHOTD HCCTIENMOBAHNA — RCE ONCPRIIHONIEIC
i s BAB8) NIOX01A OTEpaTopa (oT pa3paboTKH W NPEIOCTARICHHS VCIYTH JI0
% LR LR -
P MOCTYTIIEHHA OMIATH 0T aboHeHTa):
AN
\ e Wi o
’ -"". CihopMupoean NepecHs YHIRPRIHRPOBAHHBIY HEKOB ! - ik
Peaynerar: 3 Chopmny I yung I PUER Cipopmuposan nepesicHs KPHTHEIHBIX nponcccos/ ofaacTeii, ¢

FTOMEKH JPCHHHE YHPDABICHUR PHCKAMHA IOVICPN 10X0108
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L]
h

.---¢/ SHa4YMmMble PUCKU OcobennocTH PRHEHPOEAHHA DHCKOB

,-""'E-,_

E 1. DITPE,Z[E.]IEHI/IE JHAYHNOCTH OANHA KaskIJoro pHCKAd [BH‘.[HE.TIEI—IHE

Ka4eCTECHHO0MH OIeHKH MaT. 0IHIaHNs)

&

= NPpOoHIEOOHIOCE Ha OCHOEAHHH aBTOMaTHSHpOBaHHOﬁ OEPB.EIOTI{H
PEIYNETATOE aHEETHROBAHHA JECIIERTOR Eounagnu no CHEOVESIIIE MY

=

ANTOpHTMY pacieTa:

<< 3HAYHMOCTE = CYIIeCTECHHOCTE * BepofTHOCTE >

ZHIMMM 02 Th PHE KOE [§ 2 NOEH kIE & JMH KU

—

ParmxupoBaHune pUCKOB (KapTa pUCKOB)

2. Pamxupoeadde 00IMero MaccHea PHCKOE B IOPAIKe YOBIEAHHA A

3HAYHMOCTH PHCK0E. Brigenesie Hanbomee cyllecTReHHOH I8 E -
Konmramm rpyrmsr pHckoe: E D 5 | 6 |
H= grero mepeuns puckoE, DRI BHAENEHE PHOKH, SHAYHMOCTE 2 ; |
KOTOPHEX BEIIE oOpeleleHHOR BENHYHMHE (KoTopad BETA KOHKPETHO E c 3 ‘ 2 ‘
pPACCYHTAHA M2 PHHAHCOBHE H DHSHYECKHE BOSMOEHOCTEH KoMoanun E 1 = '

obECTIEYHTE VIPpAaBJIEHHE OTAaHHEIM EOJNHUECTEOM pHEI{OB:I E'

3. Pacopegenesne o0IHero MaccHEa PHCKOE M0 (YHEIHOHATEHBIM
HaNpaeEIeHHAM AedTedbHoCTH Kovmammi. CpapHHTeILHafd 0HPHKA | il ] v v
PHCEOE II0 (PYHKITHOHATGHEIN HAIIP A TEeHITANM: >

H: PHCEOCE KaXIOolI'o d;ljFHKLIHOHaJII:-HOFO HaOpaEIEHHA, B COOTEETCTEHH C If;\l
2A0AHHEIMH TTOopOroBEIMHE 3HAYEHHAME, BEIIEIEHE] Hanbolles SHAYHMLIE




OueHKa EepoATHOCTH (B Bannax)
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OueHKa cyWecTBeHHOCTH (B Bannax)

3,50

HanpaBneHWA AeATeNbHOCTH
< 1.CTpaTterMdeckos NNaHWpoBaHne
= 2 MapkeTKHr
A 2. MNpogas v obcny¥MBaHWe KNKMEHT 0B

4 MHEECTUMUMOHH O NNaHWpoBaHMe K

® 5 CHab¥eHWe W KOMNNeKTal 1A

O 6. CTpoWTeneCTBO W 3KCMNYaTau WA ceT ek

* 7 YYeTHele Npolecckl

B 8 dunancosoe YNpaBneHKMe

= dYnpaeneHye YenoBeHeckrMKr pecypcamm

= 10.YnpaeneHme MHQORRALMOHHEIMK
PECYRCaMI
= 11.06ecnedeHne oBMEHOM MHDOPMAEL HeR
12 . CBAZk C BHYTREHHEM W BHEWWHEW cpeqor
13 ¥YNpaeneHre KOpNoRaTHBHOH
COBCTEEHHOCTERD

* 14 YnpaBneHve NpaBoBLIMKM BONPOCAMM



i? PazpaGorka o onpeje/ieHHe KOHTPOJbHBIX MepONPHATHIL B
c ?‘iarsfaﬁsram;@sasnzmu.z;msaﬁmﬁ’ EQ OMITAHHH

T I T e i1 a 5 4 Fo

PazpaboTka MeponpusTHI 10
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9 HaxonnieHHBIH ONBIT 00J1aCTH pHCK=MeHeLRMEHTA
c B TeJIeKOMMYHHKRIHOHHOH KOMIIARHHH
eriTer Onepamop QuRCUposannoil ceazu

MHcopmaumoHHbIin obmeH

WMHEODMELMA O HEQYLUEHWAX

MIHOBOEMBLINA O KOHTRONE NETINHEHIA
Cuctema MELONDHATHE Cuctema
BHYTPEHHErD npasneHua
P Cruetsl ob afpgeermerocT CYP L
ayauta < PUCKAMIA

BapuaHtel pazsutus KCYP

wasnduodam BuHBREHERY

KomnnekcHan
cucTema
ynpagnexHuwa
PUCKaMK
|
CTD}I'HT}prbIEI noapasgeneHns I [ |
cn cn2 crn ‘ ""E‘-:’E:::“'"‘ Mo oxaeary Mo meTogam
npoueccon cthep puckos OLIEHKI PUCKOB
Prcuw Guasec- Prcen g
| npouscoos 1-ro CTPETErAYECKHE [ S
YPOBHA
= Phrcicn
Puckn Guaspe- anapaisdmHHma bt METO BONDOCHUEKOR
— npoUeCcCoB 2-ro
L Pucsn
=] HMHAHCOS LIS MeTo cTaTAcTHED-
P GuaHes- =1 MATEMATHYACHOND
bl DOUEBCCOR N-TQ PUCHH A HAHANEIA
¥pOBHA —  upEsAkMARHLE
CATYALIWA
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ITosio:kHTE/IbHBIE Pe3y/ibTAThI: ITpoGaemsbis

(CosgaHHE OPaHHI3alHOHHOR H METONOIeTHYECKoH : IIpoBIeMbI METOONIOTHYECKOTO XapaKTepa (B
oCHOBH PYHENHoHHpOoBaHHA CVE; "

= JaCTHOCTH AT KONMHICCTECHHOH OIMCHEH
Iloctpoenue puckoBofl Mogenn Fomnanunn OT/AELHBIX OTEPAIFOHHBIX PHCKOB):
Ilenygenne ¥ HakoNNeHHe ONEHTA (HABHKOE)

DHATHOCTHEH, OLEHKH, AKTVANHIALHE ONEpAlHOHHEX ' OTCYTCTRHE aRTOMATH3ALHH IPOLIECCOR PHCK-

PHCECOE H pazpaboTEH KoHTPONBHEE NpOLEOyR; MCHCURMCHTA,

COFpAlEHHE PHCKOBRE OoTeph KoMIOAHHH B CpefHEeM Hegoctatok KEH.]'II—I[]]H].[HpDBHI—]HLD{ KaJpoE

Ha 30%,; (BOMBIIAs YaCcTh TIPOLIEAYP PHCK-MeHeTEMEHTa
TloBrmenne pefTHETA KOPpIOPATHEHOTY YIPABTEHHA OCYIIECTRIIIETCS [leMapTaMeHTOM BHYTPEHHET0
no 2 nyeeTan ([IpospadHocTs, packpEITHE ayIHTa)

HEPOPMAITHE B ayIuT, CTpyETyea B ad dekTHEHOCTE

Cﬂ] - DpHEHTH].[HH TOJIEKO Ha OICpalHOHHEIC PHCKH

Mocne BHeApeHIMA

= 4 CHMCTEeMBI YNpP aBNeHMNA
5= Oo BHeaApeHWA PUCKAMMN

e b CHUCTEMBI —— Q

E s yrpasneHuA FA S

S 3 pyUcKamu |
o | il
i Ty |
i ;

/
.//

e

CTOMMOCTE KOMMOAHMHK



BHG,I[IJGHHG ANIEMEHTOB CHUCTEMbI PHCK-MCHC/AMCHTAd Hd OTACIBHBIX YHACTKAX

OPHBHTEILH/IFI Hd PHCKH BO3HHKAIOMIHC B IIPOHCCCC OKa3dHMd YCIYI CBASH H
pacdaeToOb ¢ KIIHMCEHTaMM, PHCKH — |T]r PHCKH MOIICHHHYCCTBA

SKCHBPTHELH OLICHKd PHCKOBBIX 30H Komrmamm

MOHUTOPUHT 1 KOHTPOIL OTIEPAITMOHHBIX PUCKOBBIX 30H Kommanmm
MIOCPENCTBOM BHEAPEHMI aBTOMAaTU3UPOBAHHBIX CHCTEM (OTHSIbHBIX MOAyJiet) -
CucTeM 3alllUThl 0T MollleHAnIecTBa (Fraud Management System); Crcrem
rapaHTHUpoBaHUg ToxoAoB (Revenue Assurance); CucteM momfep: kKU OUzHeca
1 SKCIUTyaTaipi ceteit omepatopa (OSS/BSS) u ap.

| zTan Il aTan Il 37an
BBISIE/IeHHe PHCKORBIX o — CozaHue cpeanl
30H/ obmacTeil VIIPABJICHHA PHCKAMI

AHANTHZ H 0UeHER
Onpegenelie W 0IHC AHHE

0l TacTe MOTEPH
goxomoe Omeparopa

CYLECTEYI MIHX PaspaloTra M BMeJpe HHE
H MOTE HITHANE HBIX PHCK OB HROMTPONE fGr: DIEXAHHIIOE )
Mo TEPH J0X0T0E CHCTEDI ¥C TPAHEHHA YTEYKH
moxemE KoMmannn



OcobenHOCTH onpeae/ieHHsI PHCKOBLIX 30H
¢ ﬁ c TeJEKOMMYHHKARIHOHHOH KoMIIanHuH

tntegrafsd B dos om srana i P ah E R A 'H."‘-:- Y XA
ShEa HEPGINOPD COMotoil Caasl
. v

PHCKM, KOHKYPHPYIOUBLX TEXHON OrHi

OnepaunoHHsIe PUCKW, CEAZaHHLE ¢ oGopyaosanuen

PHCKM, CERIAHHLIE C PAIENTHEN W CTPOWTEN LCTEOM CeTeN

MowenHuwecTeo/Ppoa

Puckn, CEASAHHBE C AENCTEMAM N KOHKYPEHTOR

Puckn ceRzanHsie ¢ NocTaEwmMKann oDopyaoBaHNA

Puckn rocper ynupoBaHuAa

Puckn, cCEAZaHHLIE C EHEQPEHHEN HOBLIX YCNYT

PUCKM CEA23HHLIIE C PECTPYKTYPHIAUNEN

-
. ==

=
—k
%
[*
-
o
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ABTDMHTI/IBBDIIH ITPONCCCOR YHPEIEJIEI{HH PHCEKAMH
HEPEXDI[ OT KAUeCTBReHHOH K KOIMMUSCTEEeHHOM OIeHKES PHCKOB

Pazpurie CHCTEMBI YIIPABTIEHNA PHCKAMH A0 KOMIDIEKCHOM / MHTETPHPOBaHHOM
CHCTEMbBI PHUCK-MEHeIKMEHTa

ObyueHHe CTIEIHATMCTOR 3aAeHCTROBAHHEIX B IIPOLECCax VIIPaRIeHHI PHCKAMH H
PYKOBOIHTENEH MOIpasmeeHIti



127055, Mocksa, yi. HosoJjiecHasi, 2
Tea./pawc +7 (495) 223-45-50/55
(106. 610)

IHocernrte Ham HHuTepHeT-nopra.

KoHTaKThl
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